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Good Morning and welcome to the COS Webinar:
Guidance for Conducting SEMS Audits to the 3" edition
of API RP 75. I’'m Brandy Harrington with the Center for
Offshore Safety — among other duties, | staff the COS
SEMS Audit and Certificate Committee and its
subordinate work groups. During today’s webinar, we
request that you keep your audio on mute and do not
interrupt during the presentations. There will be an
opportunity for questions at the end. Today’s webinar is
being recorded and will be made available for future
viewing on the COS website along with a PDF of these
slides.



- No discussion or agreements,
either explicit or implicit,
regarding prices of particular
_ products, services, or
commo _\_‘ities nor of individual

The Center for Offshore Safety is part of the American
Petroleum Institute and as such, we are governed by
their policies and procedures, one of which is the
Antitrust Guidelines. To remain in compliance with
those guidelines, today we will not discuss pricing or
vendors in any way that could negatively impact their
business. If you feel like we have veered into those
territories, please bring it to COS staff’s attention and we
will get back on track.
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Thank you to the members of the COS Auditor Guidance

work group for their hard work in preparing for this

webinar. Today’s speakers have knowledge and many

years of experience in auditing as well as working in and

supporting the offshore oil and natural gas industry. In

order of presentation, our speakers are:

- Russell Holmes, the Director of the Center for
Offshore Safety

- Stan Kaczmarek with the Bureau of Safety and
Environmental Enforcement

- Lon Langlois with Hess, who serves as the Chair of



the COS SEMS Audit and Certificate Committee
Glenn Gesoff with BP

Angus Lam with ExxonMobil, and

Kim Forgie with Occidental Petroleum, who also
serves as the Vice-Chair of the Center for Offshore
Safety Board
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Introduction
Russell Holmes

The Center for Offshore Safety has published COS-1-08 Guidance for Conducting Safety

and Environmental Management System (SEMS) Audits. This document provides
BS E E co mme nts quidance on the approach and type of information that may be required Iopassess and
Stan Kaczmarek validate a company's management system relative to the SEMS requirements which are
found In the American Petroleum Institute Recommended Practice 75, 3rd edition and the
BSEE SEMS regulation.
Review Of COS-1-09 The document further supports COS' goal of impraving offshore oll and natural gas
Work Grou p Members operations and enhance safety and efficiency through SEMS.

Interested in leaming more about this document? Don't forget to register for the free June
23rd webinar here.

o [ Loambore |
Brandy Harrington Learn More

Tha Canter for Offshora Safety (COS) Is an industry sponsorad group focusad
axclusively on offshora safety on the U.5. Outer Continental Shalf (OCS). The Cantar
co n CI u SiO n sarves tha U.5. offshore oll and natural gas Industry with the purpose of adopting

) standards of excellence to ensure continuous improvement in safety and offshore
Lon La ng|0|s operational integrity.

As you are hopefully already aware, on Thursday, June
17, 2021, COS published COS-1-09 Guidance for
Conducting SEMS Audits. Today’s objective is to review
the purpose and contents of the document. As |
mentioned earlier, we’ve allowed time at the end for
qguestions. Throughout the presentations, please send
your questions through the Teams chat box which we
will be monitoring throughout the webinar. Any
guestions we do not sufficiently address, we will look to
supplement in post-webinar materials.



Finding COS-1-09 on the COS website
@ Find a COS-Accredited ASP g8, Companies with SEMS Cerfificates & Contact Us Search B

SEMS Audit Providers SEMS Certificates Guidelines & Reports News & Events Membership About COS

SEMS Auditing SEMS Good Practices Safety Shares COS Reports

AP| Recommended Practice 75

If you have not yet done so, we invite you to visit our
website to download the document.

COS-1-09 can be found by going to the Guidelines and
Reports page and then SEMS Auditing. If you have any
trouble locating the document, please get in touch with
COS staff.

| will now hand it over to Russell Holmes to provide a
brief background on COS and the COS good practice
development process.



CERTIFICATES

COS Ove rVieW SEMS AUDIT &

The Center for Offshore Safety is designed to promote
the highest level of safety for the offshore oil and gas

industry through effective leadership, communication, DATA COLLECTION,

&=p
ANALYSIS & REPORTING
teamwork, use of disciplined management systems and @\

independent third-party auditing and certification.

GOOD PRACTICE

COS will achieve operational excellence by: COOD PRACTIS

t’IQ

* Enhancing and continually improving industry's safety and
environmental performance.
* Improving public confidence and trust in the oil and gas industry.
* Increasing public awareness of industry's safety and environmental
performance. SHARING INDUSTRY
) ) ) v KNOWLEDGE
* Fostering collaboration between industry, the government, and
other stakeholders to develop and share good practices and

learnings. CENTR FOR
OFFSHORE
P
6~ Russell Holmes I

Good day everyone. Thank you for joining us to hear
about our newest guidance document and why we felt
the need to publish this document to support the
industry. Before we dive into the details, I'd like to
provide a little bit of background about the Center for
Offshore Safety, which is open to all industry
participants. COS was established almost 10 years ago
and remains focused on safe operations for the offshore
workforce.

Our collective efforts can be broken down into four main
pillars, listed on the right side of this slide, to promote




systems that drive offshore safety progress; analyze
offshore safety data to identify opportunities for
improvement; and facilitate development and sharing of
good practices that advance safety and environmental
protection. Related to these pillars, COS also serves as
the Accreditation Body, recognized by the Bureau of
Safety and Environmental Enforcement, to accredit third
party SEMS Audit Service Providers.



7 = Russell Holmes

COS-1-09 was developed under the SEMS Audit and
Certificates pillar, consisting of a group of industry
experts, including personnel from BSEE, that
collaborated to address an area where more guidance
was clearly needed.

The document is designed with an introduction and
scope and then element by element guidance.

Before we get into the details of the document, we're
going to hear a few words from Stan Kaczmarek, the
Chief of the SEMS Section in BSEE’s Offshore Safety



Improvement Branch.



Stanislaus Kaczmarek, PE
Chief, SEMS Section
Stan.Kaczmarek@bsee.gov

8 — Stan Kaczmarek

-g&/!;a’SEEE Bureau of Safety and Environmental Enforcement

“To promote safety, protect the
environment and conserve
resources offshore through vigorous
regulatory oversight and
enforcement.”

Stan Kaczmarek




Introduction

Requirements for Third-party SEMS
Auditing and Certification of Deepwater
Operations

Center for Offshore Sefety Publication €0S-2-03

a1

9- Lon Langlois I

Thank you, Stan.

My name is Lon Langlois from Hess and | am the chair for
the SEMS Audit and Certificate Committee for the Center
for Offshore Safety. Before we get into the specific
auditing guidance, I'd like to provide some context for
the document.

SEMS audits provide periodic verification of a company’s
management system, by assessing and verifying that the
management system is effective in achieving its



objectives. These audits are comprehensive system
reviews that focus on a company’s ability to operate in a
safe and environmentally sound manner.

This document provides guidance on the approach and
type of information that may be required to assess and
validate a company’s management system relative to the
SEMS requirements. These requirements can be found
in the American Petroleum Institute Recommended
Practice 75, 3" edition, which is incorporated by
reference into the BSEE SEMS regulation. The Audit
Service Provider (ASP) should incorporate this guidance
into their approach, and auditees may find it valuable to
better understand the process of management systems
auditing. This guidance supports the delivery of the
requirements of COS-2-03, 15t edition, Requirements for
Third-Party SEMS Auditing and Certification of
Deepwater Operations, which is also incorporated by
reference into the SEMS regulation. The work group is
continuing its work by developing a similar document
that will address the elements of RP 75, 4t" edition.



Management System vs Compliance

Management System Audit — an evaluation of the design, implementation, maintenance, and performance of a
.1 management system, and is insightful whether conducted internally or by a third party. It evaluates the adequacy and
'L. effectiveness of the system and its elements to deliver the desired results. A management system audit is performance-

based, seeks to identify system gaps, and, in the case of SEMS, is generally conducted at least every 3 years.

Compliance Audit — an audit focused on verifying compliance with specific requirements, and reports identify specific
deficiencies. These audits are often conducted more frequently than system audits, and can vary widely in scope (e.g.,

e—
B time frame, regulatory and/or internal requirements, specific programs or facilities). Corrective action is focused on
remedying the deficiencies.

CENTER FOR

OFFSHORE
SAFETY

10— Lon Langlois

The main purpose of developing this document was to
provide guidance for conducting a management system
audit as opposed to a compliance inspection. Before we
could provide the guidance, it was important to
understand the difference between the two.

A management system audit is an evaluation of the
design, implementation, maintenance, and performance
of the management system. It evaluates the suitability,
adequacy, and effectiveness of the system to deliver the
desired results as defined by the system. The audit is

10



performance based and identifies systemic gaps.

A compliance audit or inspection is focused on verifying
compliance with specific requirements and identifies
specific deficiencies.

10



Elements of a Safety and Environmental
Management Systems (SEMS)

API RP 75, 3" Edition

SEMS Il Regulation

* General * Training * Stop Work Authority
» Ultimate Work Authority

* Employee Participation Program

* Safety and * Mechanical Integrity
Environmental . .
Information Pre-Start Up Review

* Emergency Response

and Control

« Hazards Analysis * Reporting Unsafe Conditions

* Management of

Change * Incident Investigation

Audit

* Operating Procedures
* Records and
Documentation

» Safe Work Practices
BSEE 30 CFR 250, Subpart S

11— Lon Langlois

Listed here on the left are the 13 elements of a SEMS per
API RP 75, 3" edition. On the right are the 4 additional
elements that are included in the BSEE SEMS 2
regulation. The SEMS regulation requires that operators
develop, implement, and maintain a SEMS program that
addresses all 17 elements.

A separate section called Contractor Interfaces was
created in our Guidance to address references to
contractors which are found within several elements of
APl RP 75 and 30 CFR 250 Subpart S. Note that any

11



identified conformities and deficiencies concerning
contractors should be documented within the
appropriate SEMS Elements.

The order in which an ASP audits individual SEMS
Elements is a matter of scope and preference as
determined by the SEMS Audit Plan. Many of the SEMS
Elements are interrelated, and may lend themselves to
being grouped, or returning to one after consideration of
another.

11



Definitions

Component — A policy, standard, practice, process, procedure, or control.

Observation — The factual support underlying every Audit

Finding. Observations may include a listing of, or excerpts from, documents
reviewed, descriptions of activities witnessed, and/or documentation of
personnel interviews.

Effective — The extent to which the management system or an element
achieves the desired result as defined by the management system.

12~ Lon Langlois I

Before we go any further, there are a few key definitions
that we should cover. These definitions are standard
across COS audit guidance documents and API RP 75.

A component is a policy, standard, practice, process,
procedure, or control.

An observation is the factual support underlying every
audit finding.

Effective is the extent to which the management system
or an element achieves the desired results as defined by

12



the management system.

12



| Organization of Guidance for
| Each Element

* Intent
* Audit Objectives
* Key Verifications

This guidance contains sections for each element of API
RP 75, 3" edition, the four additional elements from the
SEMS regulation, and Contractor Interfaces. Each
section is organized under 3 headers addressing intent,
audit objectives, and key verifications.

The Intent provides a short description of the intent of
the element, based on information in API RP 75 (3" Ed.)
or the SEMS regulation.

13



The Audit Objectives are a reiteration that the objective
is to verify that the management system element has
been established, implemented, maintained, and is
effective in meeting element requirements.

The Key Verifications are a list of key areas to be verified
through evaluation.

13



Standard Step-by-Step
Verification Process

S ):x: A

Verify, through Verify, through
servations, that

. bservations, that
Verify, through 0 ’ g y
Y, throug a component(s) component(s) has Verify, through Verify, through
observa tions, Vo e b h
4 as been been established to observations, tha observations, that
that 2 established to determine the component(s) the organization is
component(s) assign the necessary has been evaluating
has.been accountability skills and implemented t!‘le
established to and knowledge of and effectiveness
e intai of the
meet or exceed responsibility those assigned maintained. componentis)
requiremen ts. for the bility and :
component(s). responsibility.

sssss

For each element, the guidance provides a standard
step-by-step verification process. 5 Key Verifications are
common to every element.

1. Verify, through observations, that a component(s)
has been established to meet or exceed
requirements.

2. Verify, through observations, that a component(s)
has been established to assign accountability and
responsibility for the component(s).

3. Verify, through observations, that a component(s)
has been established to determine the necessary

14



skills and knowledge of those assigned the
accountability and responsibility.

4. Verify, through observations, that the component(s)
has been implemented and maintained. And

5. Verify, through observations, that the organization is
evaluating the effectiveness of the component(s).

These verification steps should prompt discussion
between the ASP and companies being audited about
how that element has been developed, implemented,
and maintained. The ASP’s confirmation of this
information will form the basis for the observations and
conclusions that the ASP provides in the audit report,
and aid in understanding the maturity and effectiveness
of the company’s SEMS.

Some SEMS elements require additional verification of
aspects specific to that element. These will be discussed
later in the program, but the process is the same for
each element. We will now review each of the elements
and discuss the special circumstances called out in each.
The PSSR, Audit, Recordkeeping, Employee Participation
Program, and Reporting Unsafe Conditions elements
follow the five-step verification process exactly and will
not be discussed further today.

14



Glenn Gesoff will now cover the first four Elements of a
SEMS Audit.

14



Element 1 — General

1la — SEMS Development,
Communication, Implementation,
Maintenance, and Performance

¥

1b — SEMS Objectives, Goals, and
Performance Measures

1c — Standards and Government
Regulations

15 — Glenn Gesoff

Thank you, Lon. My name is Glenn Gesoff and | am the
SEMS Manager for BP. This updated guidance splits RP
75’s General Element 1 into three, independent sections.

1a addresses verification that a SEMS program has been
developed, appropriately communicated, implemented,
and is being regularly reviewed to verify the
management system’s suitability, adequacy, and
effectiveness.

1b addresses verification that the SEMS has established

15



safety and environmental objectives, goals, and
performance measures. It also verifies that personnel
responsibilities and accountabilities are articulated to
support the effectiveness of the system.

1c addresses verification that all components of the
SEMS program have been established, implemented,
maintained and are effective in meeting the applicable
regulatory standards established for operating in the
OCS.

For these 3 sections, the verifications follow the 5 Key
Verifications common to every element.

15



Element 2 — Safety & Environmental Information

Facilities & Equipment

Design

3. Key Verifications:

a. Verify that a component(s) has been established to develop and maintain the safety and
environmental information, including operating limits, for process safety and mechanical and
facilities/equipment design.

b. Verify that a component(s) has been established that requires facilities and equipment designs are in
accordance with generally accepted engineering practices and applicable regulatory requirements.

C. Verify that the safety and environmental information is used as the basis fqr implementing all
SEMS elements.

Basis for

Implementing SEMS

16 — Glenn Gesoff

As described in Element 2 of RP 75, the foundation for
any SEMS program is having the appropriate safety and
environmental information. These need to be developed
and maintained for monitoring the operating limits to
optimize process safety and the design of all facilities
and mechanical equipment.

The verification process for this element includes 2

unique verifications.

e |t verifies that all facility and equipment designs are
in accordance with generally accepted engineering

16



practices and all applicable regulatory requirements
in effect at the time.

It also ensures that the safety and environmental
information underpins all SEMS Elements within the
company’s program.

16



Element 3 — Hazards Analysis

Facility Hazards Analysis

a. Verify that a component(s) has been established for hazards analyses for all facilities that defines the
ReSUItS methodology to be used and when to apply.

i. Verify that the results of facility hazard analyses have been documented and actions taken
as appropriate.

Documented &

Actions Taken . Verify that a component(s) has been established for task level hazards analyses, including safety and
environmental aspects, mitigation of risks, and when to apply.

Task Level Hazards

Analysis

17 — Glenn Gesoff

Element 3, Hazard Analysis, ensures that all offshore

operations conduct appropriate levels of analyses of the

process and system hazards that are inherent in oil and
gas operations. As such, each operator should be
maintaining records of hazard identifications (HAZIDs),
hazard operability studies (HAZOPs), and/or layer of
protection analyses (LOPAs), and others, as necessary.

The Audit of this Element is to ensure that there is a
documented procedure on when to conduct which of
the hazard analyses, verify that the results have been

17



documented, and actions appropriately taken to ensure
continuous improvement of operations.

There is additional verification that hazard analyses are
conducted at a task level for activities on offshore
facilities. This includes task-based risk assessments
(TBRAs), high impact task risk assessments (HITRAs), Job
Safety Analyses (JSAs) and many others. This verification
ensures that all safety and environmental concerns are
captured and mitigation risks applied, or at least an
understanding of the risks to ensure everyone’s safety
and no environmental impact. Irrespective of the
approach applied, it is important that implementation of
this element leads to ongoing awareness of the risks that
need to be managed.

17



What Initiates an
\Y[o]®

Verify that a component(s) has been established for managing]
permanent and temporary changes to equipment, operating
procedures, personnel, materials, and operating conditions (e
pressures, temperatures, flow rates, process conditions differ@iit
from those in the original process or mechanical design, etc.)

i. Verify that the component(s) in (a) defines what initiates a management o

Element 4 - fuls

ii. Verify that those whose job tasks will be affected by a change in the operation
are informed of and trained in the change prior to startup of the process or

Ma nagement affected part of the operation.
jii.Verify that management of change reviews and approvals occur prior to
of Change

implementation.

Reviews and

Informed and Approvals Prior

Trained Prior

One of the most critical processes for offshore
operations is ensuring that all changes, whether
temporary, permanent, or emergency, are captured with
a formal management of change.

This verification is to ensure the process has been
established, documented, and maintained for all
changes to equipment, operating procedures, personnel,
materials and operating conditions. Some examples are
provided in the guidance but it is not an exclusive list.

18



The audit of this Element is to verify that there is
definition regarding what initiates a management of
change, that appropriate training has been provided
PRIOR to startup of the new process or the part of the
operation affected by the change, AND that the change
has been reviewed and approved PRIOR to
implementation and integration into the facility’s
processes and procedures.

Angus Lam will now cover the next four Elements.

18



Element 5 — Operating Procedures

Accessible
3 KeyVerifications:

a Verify that a component(s) has been established for the development and implementation of
operating procedures for operations addressed in the management system

i Verify that curent operating procedures are accessible to the personnel involved in
related operations.

i Vierify that periodiic reviews of operating procedure(s) occurred and are documented

Periodic and

Documented Reviews

19— Angus Lam e .

Thank you, Glenn. I’'m Angus Lam, the Principal of
Upstream Operations Integrity Management System,
also known as OIMS to some of you, for ExxonMobil.
Prior to this role | was the Safety, Security, Health and

Environment Supervisor for ExxonMobil Upstream Gulf
of Mexico Assets.

Appropriate operating procedures are crucial to execute
work in a safe and environmentally sound manner.
Establishing processes on developing and implementing
operating procedures with respect to different risk

19



exposure is the foundation of SEMS. Components of the

processes to be verified during a SEMS audit, listed in

Element 5 of the document, should also include:

e Ensuring that the procedures are available to
appropriate personnel, and

e Periodic, documented reviews of the operating
procedures to verify accuracy and effectiveness.

19



Element 6 — Safe Work Practices

3. Key Verifications:

a Veerify that a componentis) has been established for developing and implementing decumented safe
work practices for all applicable activities addressed in the management system.

i. Veerify that the safe work practices include a work authorization or permit to work system.

i. Veerify that the safe work practices include control of hazardous materials.

Control of . Permit to
Hazardous Materials Work System
20— Angus Lam

Safe Work Practices is the next element in guidance
document. The intent of safe work practices is to reduce
safety and environment risks associated with activities
throughout the operation. It is the base level which the
workforce adhere to while executing work. Under this
element, safe work practices such as permit to work
system and hazardous materials handling are specific
areas of verification during a SEMS audit.

20



Required Training

Element 7 — Training

3. Key Verifications:

Verify that 2 component{s) has been established for defining what training is required for all
personnel.

b. Verify that a component{s) has been established to ensure personnel possess the required \
knowledge and skills to carry out their duties and responsibilities.

Knowledge & Skills

21— Angus Lam ——

For training under Element 7, it is important to verify
that two distinct components of a training program are
established. The company should define the training
required for all personnel and should also ensure that
personnel possess the required knowledge and skills to
carry out their duties and responsibilities.
Implementation of the training program should be
verified.

21



Element 8 — Assurance of Mechanical Integrity

Identify Critical

Equipment
3. Key Verifications:
a. Verify that a component(s) has been established to define and identify critiCal equipment.
b. Verify that a component{s) has been established to test, inspect, and maintain identified critical

equipment so that it remains fit for service.

C. Verify that a component(s) has been established to review and approve deviations from the regular
testing, inspection, and maintenance procedures.

Inspection & Test
Frequencies

Review & Approve
o Deviations

22 — Angus Lam

Integrity of our facilities is key for safe and

environmental sounded operation. Verifying the

equipment criticality within the facility is a key

component of an effective SEMS program under Element

8. Verification includes but not limited to:

e Process on identifying and categorizing critical
equipment

e Inspection and test frequencies

e Deviation from established process

And now, Kim Forgie, will address the remaining
elements.

22



Element 10 — Emergency

Response & Contro
Developed for

Each Facility

3 KeyVerfications:

. Venfythata comparditis) has been established so that emergency response and conrol plans are
developed and ready for implementation at a facility.

b, Verdfy that a component(s) has been established that validates the emergency response and cantrol
plans through drills.

23 — Kim Forgie

Thank you, Angus. I’'m Kim Forgie, | support Occidentals
US Offshore SEMS program management and am the
current Vice-Chair for the Center of Offshore Safety.

Core to an Emergency Response and Control Element
audit is verification that:

e emergency response and control plans have been
established and are scalable to address event
severity at a facility;

e incident responders are drilled on their knowledge
and trained (AKA drilled, drilled, drilled) on the

23



activities and tasks they need to perform should an
emergency occur; and,

e evidence is available to demonstrate after action
reports are conducted and lessons learned are
shared in support of continuous improvement in
response and control capabilities....

Effectively, Plan, do, check, act...or in this case plan, drill,
learn, improve...

23



Element 11 - Investigation of Incidents

Share Learnings Define What will be

Investigated

Verify that a com™ has been established for investigating actuMgnd potential serious safety
and environmental consed £ incidents and defines what incidents require investigation.

b. Verify that a componentis) has been esT=&

Qed for managing corrective actions resuiting from the
investigation of actual and potential serious safe™Nag =

pietTonsequence incidents.

Verify that a component(s) has been established ig ing leamings within the organization

Manage Corrective
Actions

For Investigation of Incidents, expectations are that audit
will verify components are in place that:

e identify or define what incidents will be investigated
(both actual or potential serious safety and
environmental consequence incidents);

e Determine who will do the investigations and that
they have the training and skills needed to conduct
the investigations.

e Require that lessons learned and corrective actions
are identified and communicated throughout the
organization.... as well as being effectively closed

24



and documented (to which end you may consider
using COS-1-07 Guidance for SEMS Corrective Action
Plans)

And finally, from a management system audit
perspective - is there evidence of improvement or
are there gaps in the process.

24



Element 14 — Stop Work Authority
Element 15 — Ultimate Work Authority

Individual Responsibility

& Authority to Stop
3. Key Verifications: Wo rk
a. Verify that a component(s) has been estaj & that requires all personnel to be trained in and

granted the responsibility and authority to stop work when an imminent risk or danger exists.

b. Verify that a component{s) has been established for the resumption of work, including the ggla gt tha
Ultimate Work Authority (UWA). Person nel Ca n |dent|fy
Resumption of Work the UWA

a. Verify that a componentis) has been established for identifying an’communicating the Ultimate Work
Authority to all personnel on its offshore facilities.

b. Verify that a component(s) has been established that designates the roles and tasks of the UWA.

Role of the UWA

25 - Kim Forgie I

Elements 14 and 15 address Stop Work Authority and
Ultimate Work Authority, respectively. Stop Work
Authority is an individual responsibility when real or
perceived risk is identified, taken without fear of
recriminations, and needs to be understood and
supported by everyone... Ultimate Work Authority is
granted by the company and the responsibilities and
accountabilities of the individual given that role needs to
be understood by everyone. The audit should verify that
specific components that evidence the foregoing are
both in place and collectively understood.

25



Is Stop Work Authority understood; is it known who the
Ultimate work authority is and what their roll and
accountability is? Is there evidence that personnel have
had the training and have utilized their responsibility to
Stop Work? Is there evidence that individuals know that
approval to resume work is granted by the Ultimate
Work Authority, or as designated, appropriately?

25



Element — Contractor Interfaces

Evaluate Safety
Performance

Document Selection

Verify that a component(s) has been established to: . .
Criteria

i. evaluate contractor safety and environmental performance;

ii. document contractor selection criteria;

iii. document agreements between the organization and its
Contractors on the application of appropriate SEMS Elements
before work begins;

iv. familiarize contractor employees with the organization’s SEMS and Communicate Hazards
expectations;

v. inform contractor employees of any known hazards at the facility . —
they are working on and safe work practices to control access in Ve rlfy Tralnlng,
operation areas; and .

vi. verify that contractor personnel have the training, skills, and KnOWIedge’ & Skills

knowledge prior to performing a job.

Interface Agreements

26 - Kim Forgie I

As was mentioned earlier, the guidance gathers all the
contractor-related expectations from APl RP 75 and
verifies them within a Contractor Interfaces

section. These are listed here as the components that
should be established.

e |s safety performance evaluated;

e |s selection criteria documented and in place;

e Are agreements as to how and what activities and
tasks will be conducted in accordance with SEMS
established and are expectations for meeting SEMS
requirements communicated;

26



Are hazards in conducting activities and tasks
communicated between all parties — safe work

practices established, and training and skills needed
verified.

26



Questions &
Answers

Thank you, Kim.

This concludes our formal presentation on COS-1-09
Guidance on Conducting SEMS Audits.

We will now address some of the submitted questions
pertaining to the document. If you haven’t already,
please send your questions in the chat box or use the
Raise Hands function in Teams.
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Join Us!

COS Annual Forum
October 27, 2021

Registration Information: www.centerforoffshoresafety.org

* Spotlights on Excellence — finalists for the 2021 COS Safety
Leadership Award

* Conversations with BSEE and USCG

28 — Brandy Harrington

Before we wrap up, | want to take this opportunity to
invite everyone to join us October 27 at the 9th COS
Annual Safety Forum. This year’s event will be 100
percent virtual. The event will include a brief update on
COS activities, conversations with both BSEE and the
Coast Guard on their vision for the Gulf, and
presentations from the finalists for the 2021 COS Safety
Leadership Awards.

The Forum this year does not include breakout sessions.
Instead, COS is planning a series of webinars throughout

28



the year. Today’s event is the second webinar in that
series. The first, on the second edition of our Leadership
Site Engagement document, took place on May 26 and is
available for viewing on the COS website. We have more
webinars planned — please visit the events page on the
COS website where new events will be posted
throughout the year.

| will now hand it over to Lon for some closing words.
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Participants in Development of the Good Practice

www.centerforoffshoresafety.org

Thanks Brandy.

Finally, I'd like to thank my colleagues for their hard work
not only in planning and executing this webinar, but also
in the work to produce this document.

You will see in this last slide a list of all the contributors
to this guidance document. As we mentioned earlier in
the webinar, this group is continuing its work by
developing a similar guidance document that will
address the elements of API RP 75, 4t edition.
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If you have any questions about COS or want to know
more, please visit the website. With that, thank you for
participating today. Take care.
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